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Corporate costs Medium Term Revenue Budget 
 

 

 
 

Corporate Costs

Original 

Budget 

2023/24

Latest 

Budget 

2023/24            

 Spend to Date                                                                                                                            
Forecast 

Outturn  2023/24                                       

Variance  

@ P4                     

Forecast 

2024/25                        

Forecast 

2025/26                                           
Officer Comments

£ £ £ £ £ £ £

Interest Earned (670,000) (670,000) (157,905) (780,000) (110,000) (660,000) (660,000)

Variance to be managed in year of £110,000 made up of £200,000 

extra interest expected on investents, offset by a reduction in 

income of £100,000 on pre-emption sites

Interest Paid 682,989 682,989 (8,980) 573,639 (109,350) 698,989 698,989
Variance to be managed in year of £109,350 due to no external 

borrowing costs expected this financial year

Parish Precepts 2,386,783 2,386,783 1,193,392 2,386,783 0 2,434,520 2,483,220 Paid half yearly in April & September

Total Corporate Costs 2,399,772 2,399,772 1,026,507 2,180,422 (219,350) 2,473,509 2,522,209  



 
Appendix 5 

Funding the Capital Investment Programme 
 

2024/25 2025/26

Capital Programme 
Original 

Budget

Latest 

Budget
Forecast Forecast

£ £ £ £ £

Balance Brought Forward

Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531) (1,063,531) (1,063,531) (1,063,531)

Section 106 Contributions (1,489,612) (1,489,612) (1,489,612) (1,558,009) (1,558,009)

Capital Receipts Reserve 0 0 0 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve (222,787) (222,787) (222,787) 0 0

Total Funding Brought Forward (2,775,930) (2,775,930) (2,775,930) (2,621,540) (2,621,540)

Generated in the Year

Govt Grants: Disabled Facility Grants (586,000) (665,264) (665,264) (586,000) (586,000)

Section 106 Contributions 0 (68,397) (68,397) 0 0

Capital Receipts Reserve (1,100,000) (1,100,000) (1,100,000) (1,000,000) (1,000,000)

Future Capital Expenditure Reserve 0 0 0

New Homes Bonus Reserve (110,247) (110,247) (110,247) (95,000) (95,000)

Total Generated (1,796,247) (1,943,908) (1,943,908) (1,681,000) (1,681,000)

Use of Funding

Govt Grants: Disabled Facility Grants 586,000 665,264 665,264 586,000 586,000

Section 106 Contributions 0 0 0 0 0

CIL Contributions 929,779 929,779 929,779 320,524 0

Capital Receipts Reserve 1,100,000 1,100,000 1,100,000 1,000,000 1,000,000

Future Capital Expenditure Reserve 0 0 0 0

New Homes Bonus Reserve 333,034 333,034 333,034 95,000 95,000

Borrowing 1,653,665 12,459,885 12,544,147 1,873,674 1,733,850

Total Use of Funding 4,602,478 15,487,962 15,572,224 3,875,198 3,414,850

Balance Carried Forward

Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531) (1,063,531) (1,063,531) (1,063,531)

Section 106 Contributions (1,489,612) (1,558,009) (1,558,009) (1,558,009) (1,558,009)

Capital Receipts Reserve 0 0 0 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 0 0 0 0 0

Total Funding Carried Forward (2,553,143) (2,621,540) (2,621,540) (2,621,540) (2,621,540)

Total Expenditure Capital Investment Programme 4,602,478 15,487,962 15,572,224 3,875,198 3,414,850

Outturn 

Forecast at 

P4

CAPITAL INVESTMENT PROGRAMME 2023-2026 - FUNDING

2023/24
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Appendix 7 
Reserves Forecast 2023/24 

 
 

Opening 

Balance

Net 

Movement  

in Year

Closing 

Balance

01/04/2023                             

£

                                

£

31/03/2024                                          

£

General Reserves

General Fund (4,966,958) 1,782,418 (3,184,540) Working balance to support the Council's revenue services. £2M is a suggested prudent minimum 

Economic Impact (EIR) (1,617,617) 182,840 (1,434,777) To support the funding of unexpected/unplanned Council expenditure as a result of fluctuations in the economy. 

Total Revenue (6,584,575) 1,965,258 (4,619,317)

Community Infrastructure Levy (CIL) (7,472,714) (269,651) (7,742,365) Developers contributions towards Infrastructure

Capital Receipts 0 (2,322) (2,322) Generated from sale of Council assets

Grants & Contributions (1,095,321) (904,326) (1,999,647) Disabled Facility Grants and other contributions

Reserve for Capital expenditure 0 0 0 Reserve set aside for supporting capital expenditure

Total Capital (8,568,035) (1,176,299) (9,744,334)

New Homes Bonus (222,787) 0 (222,787) Government grant set aside for supporting capital expenditure

Section 106 (1,489,612) 0 (1,489,612) Developers contributions towards facilities

Leavesden Hospital Open Space (769,124) 0 (769,124) To maintain open space on the ex hospital site

Abbots Langley - Horsefield (809,667) 0 (809,667) Developers contributions towards maintenance of site

Environmental Maintenance Plant (123,595) 0 (123,595) Reserve to fund expenditure on plant & machinery

Building Control (243,290) 0 (243,290) To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd

Commercial Risk Reserve (6,948,354) 0 (6,948,354) To manage timing of cashflows and risks in relation to commercial ventures

Collection Fund Reserve (3,059,242) 0 (3,059,242) To manage timing differences on the Collection Fund

HB Equalisation (79,356) 0 (79,356) To provide against future deficits on the Housing Benefit account

Grants & Contributions (1,244,951) 0 (1,244,951) Revenue Grants earmarked for use in future years

Total Other (14,989,978) 0 (14,989,978)

Total All (30,142,588) 788,959 (29,353,629)

Category Purpose 

Capital Reserves

Other Earmarked Reserves


